WHAT IS THE ROLE OF THE TOWNSEND HOUSING AUTHORITY?

· Function as a one-stop shop for understanding the affordable housing needs of the
community
· Develop and continually update local statistics and other measures of the numbers and types of housing needs in the community
· Educate the public on affordable housing issues and projects

· Educate the Boards on discretionary issues

· Participate in zoning issues that affect affordable housing

· Provide valuable information and input in the 40B/Comprehensive Permit/Affordable
Housing Development process

· Meet with developers early in the design stage to negotiate projects which meet the Town’s needs and standards

· Provide information and support to the Zoning Board of Appeals

· Draft and negotiate language for decisions and agreements that protect the Town’s interests
· Manage state and federal affordable housing programs locally

· CDBG housing rehabilitation (currently done by MRPC)

· Project-based Section 8 rental units

· Seek out other grants for affordable housing projects

· Conduct the lottery, marketing and outreach on affordable units

· Develop the lottery and marketing plans

· Provide language for local preferences

· Provide a standardized format for people to apply

· Conduct local information sessions

· Verify eligibility of applicants

· Monitor the affordable housing dividend component of 40B projects

· Participate in financial review

· Retain a qualified consultant

· Provide certification based upon recommendations

· Oversee possible execution of settlements

· Monitor the affordable housing development locally to preserve affordable units
· Conduct annual verification of homeowners/renters

· Manage the resale waiting list/rental referral list

· Assist the re-determination of resale price and affordable rents

· Provide resources to current participants

· Monitor re-finances

· Provide a fair and equitable way for people to apply
SERVICES AND FEES

Lottery fee: 
· Up to 3% of the selling price of affordable units (typically 2.5%)



  Payment: 30% at contract signing




    30% on approval of marketing plan




    40% on delivery of certified residents

Monitoring Agent responsibilities:

· $15,000 to $20,000 for a final audit plus

· $10,000 interim audit 

  Payment at time of contract signing

Monitoring of affordability requirement:

· $75 yearly per affordable homeownership unit, 5-10 years
 in advance



  Payment at contract signing
· 2% - 2.5% of resale price at time of resale of affordable unit



  Payment at closing by the seller

· $100-$150 per unit yearly for rental housing plus

· $1500 fee for maintenance of referral list

Securing and managing CDBG and other grants:

· 15 - 20% of the total grant amount

Finding and negotiating payments for excess profits on 40B developments 

· Can range from $1000/unit to $200,000 or more on large projects

