Office of the
BOARD OF SELECTMEN
272 Main Street, Townsend, Massachusetts 01469

Sue Lisio, Chairman Cindy King, Vice-Chairman Wayne Miller, Clerk

James M. Kreidler, Jr., (978) 597-1701

Town Administrator

1.2

1.3
1.4

I1.

MEETING MINUTES FOR APRIL 8, 2019 10:00 AM.
SELECTMEN'’S CHAMBERS, TOWN HALL, 272 MAIN STREET, TOWNSEND, MA

PRELIMINARIES - VOTES MAY BE TAKEN:

SL called the meeting to order at 10:00A.M.

Roll call vote showed 2 members present: Chairman Sue Lisio (SL), Clerk Wayne Miller
(WM) and absent Vice-Chairman Cindy King (CK).

Pledge of Allegiance

SL announce that the meeting is being tape recorded.

Chairman’s Additions or Deletions - None.

SL added - upcoming meetings.

MEETING BUSINESS - VOTES MAY BE TAKEN:

Discussion, RE: Road Management Plan.

SL asked Mr. Kreidler to give a background on the pavement management plan. Mr.
Kreidler explained this was to update the original plan from 2015 to compensate the work
that the Highway Dept has accomplished. Mr. Kreidler informed the Board all in, the town
would be looking at approximately 15 million so the 5 million will be to address the most
critical roads and projects. Mr. Kreidler reviewed each slide of the updated plan on an
overhead projector for the Board- see attached.

The Highway Superintendent attended to answer any questions. Members of the Finance
Committee present: Sam Grant, Jerrilyn Bozicas, and Lynn Pinkerton. Discussion
regarding the retainer cost for any additional work needed, like drainage & piping. Mr.
Smith stated he would be the one that would analyze and cost out any addition work that
is needed. Mr. Kreidler reviewed the funding proposal with the Board - please see
attached.

SL recessed the meeting for five minutes.
SL called the meeting back to order.
WM liked the overlay, noting he would like the engineer available to speak at town

meeting. WM would like to know the average in other communities. SL stated she would
like to see an Engineer oversee the entire project if it passes. Mr. Kreidler informed the
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Board there’s a 1 million contingency so that would be possible with current funding
request.

- UPCOMING MEETINGS:

SL noted April 18" the Board would be meeting at 10:30AM for an executive session, at
1:00P.M., for a discussion regarding Cable, and at 5:30P.M., for the Town Administrator
evaluation, pavement vendor presentation, warrant signing and possible executive session
regarding the School Resource Officer position.

[11. ADJOURNMENT:
WM moved to adjourn at 10:55A.M. SL seconded. Unanimous vote.
Respectfully submitted by,

( tu

Carolyn Smart, Executive Assistant to the Town Administrator

Voted to approve the meeting minutes for the meeting of April 8, 2019 by the Board of Selectmen this
& dwyof S @, 2019,
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